Serving on the ICBA

Board of Directors




ICBA Board Service Opportunity

Serving on the ICBA Board is both an honor and a responsibility. It is an opportunity to help shape the future of
independent campus retail while developing leadership skills and building meaningful professional relationships.

If you are passionate about ICBA’s mission and ready to contribute your voice, experience, and perspective, we
warmly encourage you to consider applying.

To be considered for a 4-year Board term beginning in February 2027 and concluding in February 2031, please
submit your resume and a brief cover letter outlining your interest in serving on the ICBA Board by October 16,
2026, to Office@ICBAinc.com.

We look forward to learning what draws you to this opportunity and how you hope to support ICBA’s continued
success

I. Eligibility and Qualifications

Eligibility Requirements

Board candidates must:

e Be a full-time employee of a current ICBA Full Member store in good standing.

e Have the support of their home institution or store leadership.

e Be willing to serve a four-year term.

e Agree to abide by ICBA’s bylaws, Code of Ethics, Conflict-of-Interest Policy, and Confidentiality
Agreement.

e Acknowledge and fulfill the expectations outlined in the Board Commitment Agreement, including
attendance, preparation, and active participation.

Preferred Qualifications
Ideal candidates will demonstrate:

e Leadership experience in independent college store operations.

e  Familiarity with ICBA’s mission and prior involvement in committees, events, networking events, or
working groups.

e Experience serving on a nonprofit board.

e  Strategic thinking and an understanding of industry trends.

e Strong collaboration, communication, and decision-making skills.

e The ability to meet time and travel commitments while representing member interests ethically and
effectively.

Il. Time and Travel Commitments
Board Meetings
Board members are expected to participate in:

e Two to three in-person meetings annually, including:
o ICBA Annual Conference (mandatory)
o Summer Strategic Planning Retreat (mandatory)
o Mid-year Executive Meeting (mandatory for President and Vice President)
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e Monthly virtual board meetings (approximately 1-2 hours each).
e Additional governance, committee, or strategic meetings as needed.

Time Commitment
Board service requires:

e An estimated average commitment of 5—10 hours per month, depending on leadership roles, committee
assignments, and event preparation.

e In-person meetings typically require 2—3 days, plus travel time.

e Additional virtual collaboration for strategic initiatives, governance activities and committee work as
needed.

e Volunteer service and participation at the ICBA Annual Conference, including opportunities to support
conference activities and engage with members.

Onboarding & Orientation

New Board members participate in a comprehensive onboarding process designed to provide a strong foundation
for effective governance and leadership. The onboarding process includes:

e An orientation meeting with the CEO and members of the Board Governance Committee to review Board
responsibilities, expectations, and key priorities.

e Introduction to ICBA’s bylaws, policy manual, strategic plan, and recent Board meeting minutes.

e Review of the Conflict-of-Interest Policy, Code of Ethics, Confidentiality Agreement, and Board
Commitment Agreement.

e Review of budget and financial materials.

e Atwo-page annual recap for each ICBA area outlining prior-year successes, opportunities, and goals.

e Guidance and support from the Board Governance Committee throughout the transition into Board
service.

Expenses

e |CBA typically reimburses reasonable travel, lodging, and related expenses associated with in-person
Board meetings held outside of the Annual Conference.

e Board members receive a Strategic Direction Track scholarship for the ICBA Annual Conference (a $1,299
value), which includes registration coverage (currently $799) and reimbursement of airfare up to the
allowed amount (currently $500).

e As with many nonprofit organizations, ICBA Board members serve in a volunteer capacity without
compensation and dedicate their time and expertise to advancing ICBA’s mission.

I1l. What You’ll Gain from Board Service
Professional Growth
Board service provides opportunities to:

e  Gain hands-on experience with governance, strategic planning, and financial oversight.
o Develop leadership, negotiation, and communication skills in a collaborative, high-trust environment.
e  Gain exposure to emerging industry trends and best practices at a national and international level.
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Expanded Network
Board members will:

e Collaborate with college store leaders and industry partners from across the country.
e  Represent their institutions while helping shape the future direction of independent college retail.

Direct Impact
Board members will:
e Help shape ICBA programs, policies, vendor relationships, and member services.
e Contribute to the long-term sustainability of independent college bookstores in a rapidly evolving higher
education environment.
Mentorship and Continuity

Board members will:

e  Participate in succession planning and mentorship efforts to support future board leaders.
e Share experience and insights to strengthen ICBA’s leadership pipeline.

Evaluation and Feedback

The Board may conduct annual self-assessments and/or peer feedback processes to promote transparency,
alignment, accountability, and continuous improvement. In addition, Board members will participate in the annual
evaluation of the CEO.
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